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SUCCESSFUL COMMUNITIES FROM RIDGE TO REEF

SECOND WORK PLAN, 1JULY 2004 - 30 JUNE 2005

1 INTRODUCTION

Thisisthe second annud work plan for WWF s project Successful Communities from
Ridge to Reef, funded under cooperative agreement GPO-A-00-03-00008-00 by the
Population and Reproductive Hedth Program of USAID’s Globa Health Bureau.
Activities for this period are briefly outlined below, along with budgetary requirements. It
covers activities for Stesin Madagascar, Kenya and Philippines, and alearning
component.

Activitiesin the second year will be supported by a USAID-funded Population
Environment Fellow, Cara Honzak, who joined WWF in July 2004.

Activitiesin thiswork plan build on the accomplishments of the first year of this
cooperdive agreement, during which time:

» The WWF Madagascar/ASOS partnership in Madagascar expanded its work to 22
new villages in the Spiny Forest Ecoregion, increasng A SOS capacity for the
additional population/hedth/environment work

» WWEF East Africa Programme Office and African Medicad Research Foundation
created a partnership and initiated family planning services linked to sound
natural resource management in Kiunga, East Africa Marine Ecoregion

> Initia work was undertaken to identify athird country to participate in the project

> Initid work was undertaken on the learning component.

Note that FY 04 activities, particularly in the field, did not start till approva of the FY04
work plan in March 04.



SUCCESSFUL COMMUNITIES FROM RIDGE TO REEF

2 M ADAGASCAR

Project Overview

Spiny Forest Ecoregion

The spiny forests of Southern Madagascar cover 2.080.000 ha, and are among the richest
ecosystems on Earth, with unique flora and fauna such asthe ring-tailed and sifaka
lemurs (Lemur catta and Propithecus v. verreauxi), terrestria tortoises (Geochelone
radiata and Pyxis arachnoides), and severa birds, reptiles, and amphibians.

The province of Toliara, which encompasses most of the Spiny Forest Ecoregion, has the
highest annual population growth rate of al provinces in the country, at 3.6% in 1999
(Faritany de Toliara, 2000), due to high fertility rates and migration. The Southern
Mahafaly and Tandroy ethnic groups are mostly cattle breeders and they have practised
seasond migration for centuries. Urbanization is aso very high with annua rates over
47% between 1993 and 1999 (Faritany de Toliara, 2000). Migration isamajor cause of
the high prevalence rates of sexually transmitted diseases in Southern Madagascar.

Biodiversty isbeing lost in the Spiny Forest at an darming rate due to: rapid population
growth from high natura birth rates and migration; lack of education; and lack of
sugtainable development adternatives, dl leading to unwise production methods and
unsustainable use of forest products. An analysis of the linkages between population and
environment in the Spiny Forest Ecoregon, using spatia population and biologica deta
from 1993 as well as on-the-ground qualitative research has reveded the following key
linkages, anong many others:

> High population growth reduces the per capitaamount of cultivable land available
to local populations; frequent droughts reduce the ability of these populationsto
meet their basic needs, encouraging them to exploit fredly accessble forest
resources.

» Lack of development dternatives in these dry lands leads young people to
migrate, mainly to urban areas or rurd areas with forest resources a hand. In rura
areas, migration not only leads to forest clearing to gppropriate land but aso often
to socid disruption. In urban areas, a growing population means growing demand
for naturd forest products such as charcoad and timber for construction.

» Sashand-burn agriculture is the most practiced form of agriculture.

» Lack of basic hedth services often leads to over-exploitation of medicind plants
in the Spiny Forest Ecoregion.

In 1998, WWF started the Ala Maiky Program whose god is the long-term maintenance
of biodiversity representation, ecologica processes, and viable species populationsin the
dry forests of Madagascar through a network of nine priority areas representing 15 to
25% of the origina extent of each natura habitat in the Ecoregion. An Ecoregiona
Conservation Plan, completed in 2002, spells out the strategies, actions and players
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needed to achieve thisambitious vison. The activitiesin this workplan have been
identified in the Ecoregiond Conservation Plan as key to successful achievement of the
Spiny Forest Ecoregion Biodiverdty Vison.

One of WWF s priorities in the Madagascar Spiny Forest Ecoregion thus concentrates on
promoting family planning and primary hedth care services to stabilize population

growth, improve local peoplée' s ahility to take part in development initiatives and reduce
pressure on key natural resources. In order to promote family planning and hedlth
services, WWF collaborates with Action Santé Organisation Secours (ASOS) NGO in
targeted villages around the conservation areas. Thiswork is done within the wider
framework of the Voahary Sdama Initiative, an integrated Population-Heal th-
Environment program in which over 20 hedlth and environmental NGOs collaborate.

This project is an extension of current interventions related to integrated population-
hedlth-environment (PHE) activitiesin the surrounding priority conservation aressin the
Southern Dry Forest Ecoregion. Twenty-four villages have been targeted in four priority
conservation areas. the eastern side of the Tsimanampetsotsa National Park, the Seven
Lakes future regiona park, the future Mikea Forest protected area, and the Androy area.
Theinitid proposa planned to work in the eastern side of the TStongambarika Classified
Forest but we ultimately received confirmation from the European Union that they would
fund population-environment activitiesin Tstongambarika (where they are funding a
community-based forest management project). In order to avoid funding redundancy, we
then proposed that the Tstongambarika site be replaced by one of the priority areasin
Androy, which aso has heavy population pressure.

In FY04, WWF and ASOS made dgnificant progress towards the god of ensuring
sudtainable naturd resource management in integrated family planning, reproductive
hedth, and natura resources management in the Spiny Forest. The project completed a
basdine survey and Paticipatory Rura Apprasd in dl 22 target villages. The survey
enabled WWF and ASOS to help the villages develop work plans that related to
population and hedth priorities. The results of the survey were then used to identify loca
volunteers to sarve as community-based didtributors for  Population, Hedth, and
Enviroorment activities. Communications volunteers were dso identified and now await
traning, and youth groups and “listening” groups for radio messages are now operationd.
In addition, the project began discussons with Voahary Sdama to build a partnership,
and initiated negotiations with PS (Population Services Internationd) and the Ministry
of Hedth to ensure a sugtainable flow of supplies and contraceptives to the target
communities.

Moist Forest Ecoregion

The Moist Forest Ecoregion is by far the largest ecoregion in the country with an area of
31,200,000 ha, stretching from the northern tip of the idand to the southern one. The
Ecoregion encompasses lowland humid forests, sub-humid forests and ericoid vegetation
typica of mountainous areas. The Moist Forest contains some of Madagascar’ s key
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conservation priorities including protected areas (representing 5.26% of the totd natural
forest area) and numerous Sites of Biological Importance and Classified Forests.

The Moist Forest reconnaissance has identified dash and burn rice agriculture, illegd
forest resource exploitation, mining, bush fires and inadequate land tenure systems as
some of the direct causes of forest |oss in the Ecoregion. Pervasive poverty characterised
by lack of education and information aswell asbasic socid services (mainly hedlth) on
the one hand and ingtitutional weaknesses on the other hand have been determined to be
behind these causes of biodiversty loss.

As the ecoregion planning process proceeds to the identification of priority conservation
targets, the Project’ s objective will be to initiate population-environment work in key
forest areas where thisis a priority, and build upon the WWFASOS-Voahary Sdlama
experience in Southern Madagascar. WWF and ASOS have talked with different policy
makersin the areato gather their ingghts and to ensure good collaboration from the
beginning of the project. WWF and A SOS were able to convince them of the utility of
the project and to obtain their full cooperation. They worked closdy with WWF and
ASOS in the design of the survey indrument as well asin the sdection of the sample
villages that would be visited. Eight enumerators were trained to conduct the fieldwork.
Eight villages were visted in the 2 priority conservation targets sites (Mindongy du Sud
and VVondrozo). In FY 2005, the data will be entered and analyzed.

Results Chains

The Madagascar PE Project recently devel oped results chainsto relate FP, RH, and
integrated PHE interventions to conservation outcomes. These results chains have been
used as the foundation for the Performance Monitoring Plan. The Results Framework for
the PE interventions in Madagascar isincluded on the following two pages and will be
submitted to USAID with the Performance Monitoring Plan for the * Successful
Communities from Ridge to Reef” Project.
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Project Goal
The overd| god is to ensure sustainable natura resource management in the Spiny and

Moist Forest Ecoregions of Madagascar by addressing thresats related to population
aspects.

Project Activities

Spiny Forest Ecoregion

Objective 1: Toimplement community-based population-environment programsin
villages adjacent to biologically important forest areasin the Spiny and Moist Forest
Ecoregions, using a participatory appr oach.

Level of Effort: $57,788
USAID: $52,788!
Other Sources: $5,300

Activity 1.1: To organize regular coordination and planning meetings involving all
other actorsto participate in the programming and cost sharing for theimplementation
of integrated population-health-environment (PHE) program.

The project will gather project partnersin the Spiny Forest ecoregion areaincluding

WWEF, ASOS, ANGAP, SAGE, and Andrew Lees Trust in meetings about integrated
population, hedth and environment programs, to define common objectives, to adopt

common approaches, to identify the responsbilities and contributions of each

organization, and to plan shared activities.

Anticipated Results
» Common planning is adopted by partners in integrated program

Activity 1.2: To update baseline data and a participatory analysis of the situation of
PHE in each of the 22 targeted villages and to contribute to the renewal of
participatory village action plans.

Development and success of the activitieswill be assessed and evauated on the basis of

the number of regular users of contraceptives as a proportion of the target population.
Because the population continues to grow, the baseline data need to be updated every

year.

Anticipated Results
» Updated data are available for the 22 targeted villages

Activity 1.3: To assist CBD agentsin FP mobilization and recruitment of regular
contraceptive users.

! Note that USAID contribution in the FY 05 work plan totals $400,000 received this financial year. It does
not take into account remaining pipeline as of 30 June 2004, since the work for the latter funding was
covered in the FY 04 work plan.
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Assistance to CBD volunteers will become more specific and oriented to priority needs.
Inputs from ASOS agents will start to decrease, while those of the volunteers will
increase. Support from ASOS will be more focused on the enhancement of local actor

capacity and respongibilities.

Anticipated Results
» Increased no. of new FP users, through meeting unmet need

Activity 1.4: To monitor and evaluate CBD volunteers' activitiesregularly.

CBD volunteers will become more familiar with the different monitoring tools and more
proficient a gpplying them. Monthly meeting with their dinic reference center will
become a habit and no longer require the presence of ASOS agents. The activities of the
CBD volunteers will be totdly integrated with those of the dlinic center.

Anticipated Results
» 80% of CBD volunteers are regularly planning and monitoring thelr activities

Activity 1.5: To integrate the promotion of prenatal care for pregnant women in the
daily activities of Matrons (traditional birth attendants) and CBD agentsin
collaboration with the reference clinic centers.

In this activity matrons (traditiond birth attendants) and CBD volunteers will become
recognized by the loca representatives of the Ministry of Hedth (reference clinic centers)
asther auxiliaries. A functioning reference system will be set up between the

community volunteers and the reference clinic centers.

Anticipated Results
» Morethan 70% of CBD volunteers achieve their objectives

Activity 1.6: To create additional community pharmacies where necessary.
Community pharmacies have to run by themselves with a possible supply of drugsfrom
the public hedlth clinic centers. The ASOS supervisors and the public health agents will
undertake regular follow-up. In addition, new pharmacies will be crested where
conditions are met for a better access to basic hedlth care and essentid drugs for remote

villages

Anticipated Results
> 80% of target villages have access to primary health care and essentia drugs such
as anti-maarid drugs within 5 km walk

Activity 1.7: To promote rational use of firewood by promoting fuel -saving stoves
within rural households and encouraging tree planting activities.

The mgority of households in the project areawill adopt rational use of natura forest
resources. Mode households will be identified and motivated in each village. Households
that adopt many of the promoted activities will be chosen as modds and receive support
from different partners in the integration program.

10
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Anticipated Results
> 50% of targeted households use fuel- saving stoves and initiate tree planting
activities, tree nurseries are created in 10 villages (considering the context of the
dry climate, cregtion of tree nurseriesislimited by water availability).

Activity 1.8: To increasereforestation and maintain vegetation cover by supporting tree
and grass planting activities, setting up fire protection with the communities, and
reinforce community control over forest resources.

Other actors such as PSDR and gtructures within the phase 3 Environmenta Program will

be mobilized to support community initiatives in tree planting, etc. to cover amore

ggnificant area. The role of ASOS team will then concentrate on community

mohbilization, structuring and the formulation of the request/proposals.

Anticipated Results
> 500 new young trees are planted in targeted areas in the 22 villages

Activity 1.9: To continue helping youth reproductive health groups/associations with
tree planting and other environmental protection activities as appropriate.

Apart from participation in youth reproductive heglth promotion, new youth groups will

also become involved in environmenta education and participate in tree planting,

contralling illega exploitation of tortoises, promoting fire protection, protecting water

sources, digging latrine pit holes, etc.

Anticipated Results
> Tree planting and other environmentd protection initiatives are implemented by
youth groups

Activity 1.10: To share with other countries experiences and lessonslearned in
“integrated program” within Voahary Salama initiative.

No matter how effective ASOS/WWF and other local partners work might be, other
experiences--especidly those of other countries--are dways vauable. Exchanges with
other areas and countries will take place to improve the performance of ASOS taff.

Anticipated Results
» ASOS staff member takes part in an exchange vist to Philippines or other country

Activity 1.11: To facilitate continuing discussion about FP and safe motherhood by
women’s groups, and involve them in the implementation of the conservation plan.
Women's groups will be invited to organize thematic discussions related to

popul aiorn/hedth/environment and provide testimony for successful experiences to other

villages

Anticipated Results
» Concrete actions are implemented by women groups/association for P-H-E

program

11
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Objective 2: To strengthen local capacitiesfor implementing population and
environment programs.

Level of Effort $30,215
USAID $22,565
Other Sources $7,650

Activity 2.1: Toreview training of former 48 CBD volunteers

After oneyear of activities, the CBD volunteers will have gained knowledge they can
share with each other. They will discuss problems they have encountered during their
work and the solutions they have or should have adopted. Thiswill be a good opportunity
to review objectives and to plan their work for the year.

Anticipated Results
» Technicd skills of former CBD volunteers are assessed, especidly their ability to
address rumors

Activity 2.2: To usetheintegrated program for implementation of actionsincluded in
the Communal Development Framework.

The locd authorities and the community should recognize the contributions of the

popul ation/hedth/environment activities to the implementation of their PCDs.

Community based activities related to population, hedth and environment dternativesin

the targeted villages will be implemented as an integra part of the PCD, asa direct

benefit for the communities.

Anticipated Results
> Integrated activities are consdered an integral part of implementation or review
of existing PCDs.

Activity 2.3: To continue to enhance community organizational capacities and identify
more volunteersin each village to serve as role models within the community.

After the Year Oneinitiation phase, the second year will be used to intensify capacity

building activities. Different community and women'’s groups will be encouraged to

creste formalized associations with clear objectives. Those groups will be trained and

receive support for project identification, proposal setting, negotiation and resource
mobilization. ASOS will provide loca organizations with rdevant and diversfied

informetion.

Anticipated Results
» 40% of volunteers are able to plan and perform communication activities and
dternative actions without ass stance

Activity 2.4: To evaluate the achievement of “ I ntegration Champion Communities’
objectives and involve more villages in the process.

Based on the results of the basdine data collection added to the PRA andysis,
communities will be asked to identify and adopt feasble objectives—achievablein one

12
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year—which address population, health and environmental issues. The spirit of the
gpproach is to encourage the community to discover chalenges for themsdlves rather
than judt to participate in activities that might have been identified by NGOs, etc.

Anticipated Results.
» 60% of committed villages achieve the Champion Community objectives and
identify additional objectives

Activity 2.5: To follow-up with matrons on safe motherhood notions and HIV/AIDS
prevention.

Matrons will be provided with adapted communication tools and technica instruments.
HIV/AIDS prevention activities will be organized involving matrons, CBD volunteers,

ASOS and hedlth clinic agents.

Anticipated Results
> At least 20 trained matrons participate in the promotion of safe motherhood and
HIV/AIDS prevention

Activity 2.6: To facilitate update of work plan in FP and RH integrating HIV/AIDS
prevention, focused on better knowledge of HIV transmission and prevention
measures.

Each trained CBD will determine highher objectives and prepare an integrated FP/RH

work plan to be mentored by ASOS agents and monitored by the nearest public health

clinic agent. The assstance of ASOS agents will decrease as volunteers become more
proficient.

Anticipated Results
» Each trained CBD volunteer will have the opportunity to develop and update
work-plans based on higher target groups for the FP and RH program

Activity 2.7: To organize Social Mobilization Daysin P-H-E integration at the
commune level for other villages having reached the objectives of the Champion
Communities Program.

A participatory evauation of integrated activities will be performed one year after
initiation of the Champion Community process, after which a socid mobilization day will
be organized to celebrate the achievement of the objectives and to award model
community members.

Anticipated Results
> At least 70% of villages committed to Champion communities process achieve
the objectives within one year

Objective 3: To develop appropriate educational programs and tools that make the
links between population issues, health, and the sustainable management of natural
I esour ces.

Level of Effort $23,089

13
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USAID $16,789
Other Sources $6,300

Activity 3.1: To reinforce the capacities of ASOS agents to contribute to the promation
of the transfer of forest management to local communities.

Astransfer of management of the natura forest to the community progresses, WWF,

ASOS and other partners will mohilize locd leaders and the population to implement

this. In preparation for this, ASOS agents will be trained in knowledge and skills about

the process so that they can better participate and mobilize the community.

Anticipated Results
» At least 80% of ASOS agents are familiar with the forest management transfer
mechaniams

Activity 3.2: To prepare a communication plan with partnerson integrated messagesin
the Ala Maiky Region, focused on demographic issues.

After one year of integrated communication, the behaviora changesin each

communication target group will be assessed and the communication strategies and tools

refined accordingly. The evauation will be done with a participatory approach.

Anticipated Results
> Integrated communication objectives, Srategies, key messages and tools are
planned with the participation of partners.

Activity 3.3: To produce additional integrated communication toolsin collaboration
with Voahary Salama for partners field agents.

Based on the communication strategy evauation, locd partners and VVoahary Sdlamawill
collaborate in the conception, testing, and production of new integrated communicetion

toals.

Anticipated Results
> Patners fidd agents and community volunteers are familiar with those diverse
communicetion tools

Activity 3.4: To review the ability of community volunteersin integrated PHE
communication techniques and plan communication activities for the year.
Community volunteers will be trained in new communication techniques and tools,
depending on results of the communication evauation.

Anticipated Results
» 60% of community volunteers are able to implement the integrated P-H-E
communication activities that have been planned

Activity 3.5: To continue radio broadcasting productionsinvolving youth groups about
RH and HIV/AIDS prevention.

14
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To reach alarger audience and to introduce new messages for the integrated program, the
radio productions made by youth groups will continue, in collaboration with the ALT/
Radio project.

Anticipated Results
» 12 radio broadcasts on HIV/AIDs and RH are produced featuring youth

Activity 3.6: To train new youth groups/associations in communication techniques on
HIV/AIDS.

Like the community volunteers, youth groups and associations need to update their

knowledge about the latest news, strategies and communication tools related to

HIV/AIDS prevention. Trainees will participate in aworkshop during which they will

share experiences.

Anticipated Results
» 22 new youth group members are familiar with HIV/AIDS communication
techniques and tools

Activity 3.7: To organize focus groups and peer education campaignsin FP-RH across
target villages.

Apart from members of groups and associations, trained people will reach alarger

audience within the community, using different communication techniques and tools.

Anticipated Results
> Youth groups actively take part in peer education, focus groups and aworkshop
on HIV/AIDS communication

Moist Forest Ecoregion

Objective 4: | nitiate population-environment work in the M oist Forest Ecor egion.

Level of Effort $20,057 (excluding activity 4.1)
USAID $17,957
Other Sources $2,100

Activity 4.1: To implement a conservation priority-setting exercise for the Moist Forest
Ecoregion

As part of the ecoregiond planning process, a Biodiversty Vison will be findized for

the Moist Forest identifying priority areas and targets for conservation. Thiswill help

orient future population-environment work for this ecoregion. It will be undertaken by

WWF and partners with funding from other sources.

Anticipated Results:
> Biologica vaues and mgjor thregts in the Moist Forest Ecoregion are assessed
> Priority conservation areas are identified
» 2 priority areas for populationenvironment work are identified.

15
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Activity 4.2: To involve ASOS or other partnersin a participatory diagnosis of
population/health/environment issues in identified priority areas.

An integrated and participatory andyss will be conducted by WWF and partners in the
peripherd zone of the Moist Forest priority conservation areas where there is no
organization involved in P/H/E activities yet.

Anticipated Results:
» Main issuesin population/hedth/environment around the Moist Forest priority
conservation areas are identified using a participatory gpproach.
> Priority activitiesfor integrated P-H-E areidentified and planned with the
community
» Basdine data on population is collected for selected priority aress.

Activity 4.3: To identify potential partnersto provide population-environment support
in selected priority areas.

Given the fact that ASOS dready works dong Madagaescar’'s eastern coad, it is a
potentid patner for WWF in initiaing a population/hedth/environment-integrated
program in the Moist Forest. However, other partners are dso possble, including the
Ministry of Hedth, educationd and development organizations, and others. Potentid
partners will be identified once priority Stes are determined.

Anticipated Results:

» Formalized collaboration with sdlected partners
» Capacity building needs of partners are identified

Monitoring & Evaluation

The monitoring plan developed in the firg year will be implemented. Early results will be
andyzed, and adjusments made to the program as needed to drive for maximum
effectiveness. Monitoring results will dso be supplied to the learning component.

Financial Sustainability

Through the traning and involvement of community volunteers and exiding village and
commund dructures, the project will ensure buy-in and long-term support for population,
hedth and environment activities.

Through its support of the Communa Development Plans of the proposed intervention
areass, WWF will promote the integration of population-environment work and encourage
further invetments in population, hedth and environment activities by government,
NGOs and donorsin order to ensure financid sustainability.

16
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The collaboration with PSl, a Socid marketing program funded by USAID would engble
ASOSto sat up a sustainable supply of contraceptives and other essentid products like
mosguito nets, chlorine for water, etc. Apart from that, collaboration with the MoH hasto
be enhanced to get profit of the governmenta circuit of contraceptive supply and follow
up of CBD volunteers. The collaboration with PSI has been explored because of frequent
shortages that have been observed during previous months.

During the second year, WWF and ASOS will continue to seek other avenues also to
ensure financid sudtainability.

17
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Tableindicating Office of Population core activitiesfor Madagascar:

Activity FP/HIV Adolescents | Post- Contraceptive | Maximizing | Population- | Gender | Female
links abortion | security access/quality | environment genital
care cutting

Activity 1.1

Activity 1.2

Activity 1.3

Activity 1.4 | X

Activity 1.5

Activity 1.6 X

Activity 1.7

Activity 1.8

Activity 1.9 X

Activity 1.10

Activity 1.11

Activity 2.1

Activity 2.2

Activity 2.3

Activity 2.4

Activity 2.5 | X

Activity 2.6 | X

Activity 2.7 X

Activity 3.1

Activity 3.2

Activity 3.3

Activity 3.4

Activity 3.5

Activity 3.6

Activity 3.7

Activity 4.1

Activity 4.2

Pod Dad P Bad B Bad Dol Pad P B B B Do Pad B B Bt D4 Pq ad B P P P Pd Pd B Pt

Activity 4.3
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3 KENYA

Project Overview

Introduction

The KiungaMarine Nationd Reserve (KMNR) lieswithin the Lamu Archipelago in
northern Kenya, itsdlf part of the globally-recognized Eastern African Marine Ecoregion
(EAME) tha gtretches from South Africato Somdia (Map 3). The Kiunga Nationd
Marine Reserve (KMNR) and the adjoining Dodori National Reserve werejointly
designated as a UNESCO Biosphere Reservein 1980. The ecoregion boasts outstanding
marine biodiversity, supporting awedth of ecologicaly-critica habitats, and over 11,000
gpecies, of which 60-70% are unique to the Indo-Pacific Ocean. It isan areaof
outstanding beauty and ecologica significance, where three inter- dependent habitats —
coral reefs, mangroves and seagrasses — sudtain an astonishing diversity of marine, bird
and animd life. Together, the three nationa reserves nurture a globaly unique wedth of
diverse habitats, cultures and species, and form an area of rich biodiversity and catchment
protection for river and coastal ecosystems.

The loca coastd communities are predominantly Bguni — a mix of Arab and Bantu
ancestry — whose traditiond livdihoods incude fishing, mangrove harvesting,
subsgence faming and anima husbandry. Approximately 15,000 live in villages dong
the Lamu coadt. Inland, and numbering around 4,200, the animis Boni people source
edible and medicind plant materids from the Dodori and Boni forests. Former hunter-
gatherers, the Boni now rey on smadl-scae agriculture and honey-harvesting. Married
women of reproductive age congtitute an estimated 20% of the total population.

Threats

Locd livelihoods are dependent on outstanding marine and coastd resources thet are
increasingly threstened by environmental and demographic change. Unsustaingble
fishing practices, pollution, poor farming methods, deliberate habitat ateration,
unchecked demand for marine resources, and rising sea temperatures dl threaten the rich
marine and terrestria habitats of the KMNR — and the species and communities that
depend on them.

The region’s marine and terrestrid naturd resources are under threat from destructive and
unsustainable methods of extraction, worsened by high human fertility rates and

migration. The depletion of these resourcesis entrenching job insecurity, formaizing the
lack of employment opportunities and perpetrating poverty, which in turn fosters out-
migration to urban centersin search of income. Inadequate health education and
resources exacerbates this Stuation. The socid consequences are tangibly evident in the
increase in femae- headed households, and in compromised hedth and nutritiond
dandards. Traditiona medicine dso results in pressure, for instance for shark fins, and
turtle meat and eggs.
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Demographic trends exacerbate the spread and impact of HIV/AIDS. Migrationisa
ggnificant factor both in terms of facilitating the movement of Sexudly Transmitted
Infections (ST1s) including HIV, and increasing exposure to externd culturd influences.
The depletion of naturad resources has added to the insecurity of traditiond livelihoods,
and has prompted migratory movement in search of dternative income — therisng
number of progtitutes in Lamu Town and the mainland town of Mpeketoni has been
linked to the scarcity of work opportunitiesin rura aress.

Population Context

The population in Lamu Didrict asawholeis growing at the rate of 2.5% per annum,
with an average fertility rate of 6 children per womarf. Other Satistics are shown in the
table below.

0 Infant mortdity rate 72/1000

o Childhood mortdity reate: 133/1000
0 Crude birthrate: 44.5/1000
0 Crudedeathrate 11.4/1000
o Lifeexpectancy: 57.2yrs

o Womenin polygamy: 8.5%

o Contraceptive acceptance rate: 7%

Bguni women in Kiunga Didrict have frequently identified contraception astheir mgor
health concern. They recognize the vaue of safe sex, fewer children and improved rights,
and are keen to gain access to contraceptive information and supplies.

The vast mgority of the Kiunga population are of the Idamic faith. Contraceptionisa
complex issuein Idamic culture, and disparate atitudes play an important role in
determining the nature and extent of contraceptive use. Women tend to have the casting
vote in family planning decisions, but the latter are hampered by confused, and often
negative, perceptions of contraception amongst the men. Mae education must be made a
priority in any future reproductive hedth interventions. Breastfeeding is the most
common and accepted method, while the ord pill and the contraceptive injection have
been adopted as relatively inexpensive and convenient — and, in some cases, relatively
smpleto conced from reluctant husbands. In contrast, condoms are virtualy norr
exigent in the area. Thereis widespread stigma and distrust attached to condom use.
Condoms are associated with progtitution and promiscuity, and use within amarriage
would be interpreted as a sign of infideity. There are doubts about their effectiveness
both as a contraceptive, and as abarrier againgt STIs. Not least, they are thought to
diminish sexua pleasure for both men and women.

Most women give birth a home with the assistance of traditiond birth attendants (TBAS),
and only seek medical help if there are complications. The remoteness of the area, and

% Lamu District Hospital data. It is reasonable to assume that the rates for rural areas are
proportionally higher.
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the complexity of communication, mean that the welfare of the mother and child are
serioudy compromised in emergency Situations.

Funds and logistics have not alowed the expansion of government supported antenatal
and family planning sarvices to the Boni. The later live in isolated communitiesin the
Boni and Dodori forests and have had limited exposure to health and educationd
resources. Mohile clinics, now operated by the African Medica and Research
Foundation (AMREF) with USAID funding, are the only hedlth services available for the
Boni. The only hedth facility in the areawas ransacked by Somali bandits and has not
been operationd for a couple of years. The Boni method of birth-spacing isto separate
the new mather from her husband until the child is 1-1.5 years of age.

The existing population is dready overusang naturd resources and causing environmental
degradation. A further increase in population under current conditions will exacerbate the
problem. Provision of reproductive hedlth servicesis essentid to prevent this. Hand-in-
hand with reproductive hedlth, more sustainable resource management programs are
needed, dong with promotion of dternative and sustainable livelihoods.

The relative isolation of the Boni has prevented any form of education and awareness on
reproductiveissues. Thereisminima knowledge or practice of contraception and the
Boni, and the Somdian refugeesin Kiunga, continue to perform FGC (Femae Genitd
Cutting) on young girlsin unhygienic conditions and with ungerilized insruments.
Kiunga divison absorbs seasona in-migration in the form of fishermen from Somdlia,
and from the Kenyan urban centres of Lamu, Mdindi, Mombasa and Kizingitini. The
latter, having exhausted the fishing stocks in their own arees, are atracted by the
relatively hedthy stocks of fish and crustaceans in Kiunga— a situation which isrgpidly
changing as the marine resources are subjected to increased and unsustainable levels of
extraction. The fishermen commonly spend afew monthsin basic fishing camps on the
idands, and while their interaction with the locals is more economic than socid, some of
the fishermen do maintain loca relationships or wives.

In FY 2004, WWF partnered with AMREF to initiate a popul ation-environment project in
the Kiungaarea. In thefirst year after the work plan was approved in March the project
held meetings with local leaders to raise awvareness of the project and family planning
issues, initisted mobile clinics by boat to some of theidand communities, trained nurses

in the Reserve as trainers for reproductive heath and trained women' s groups, and
gimulated dia ogue with stakeholders about the relationships between population, health
and environment. The reproductive hedlth work is being integrated with more genera
health work funded by Johnson and Johnson, which is being implemented with the
Ministry of Hedth. Johnson and Johnson have now committed to funding the project for
asecond year.

Results Chains

The Kiunga, Kenya PE Project recently devel oped results chainsto relate FP, RH, and
integrated PHE interventions to conservation outcomes. These results chains have been
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used as the foundation for the Performance Monitoring Plan. The Results Framework for
the PE interventions in Kiungaisinduded on the following page and will be submitted to
USAID with the Performance Monitoring Plan for the “ Successful Communities from
Ridge to Reef” Project.
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Project Goal

To reduce population growth in priority areas in and around the Kiunga Nationd Marine
Reserve, in the East Africa Marine Ecoregion, in order to promote sustainable naturd
resource management and improve locd livelihoods

Project Activities

Objective 1: To increase awar eness and adoption of family planning and

reproductive health

Level of Effort: $21,523

USAID: $21,523

Other sources: $0 for reproductive health; $11,100 for other health awareness

and adoption from Johnson and Johnson

Leves of reproductive health awareness vary dramatically across the area, depending on
access to health and education facilities, and hedlth personnd. Asin FY 2004, program
activitieswill continue to focus primarily on those communities whose hedth services
and awareness are rlaively inferior, while continuing to support and reinforce existing
hedlth activities el sewhere in the reserve. For example, in FY 2004 the extension of
mobile hedlth services to inland Boni communities began to tackle the issue of low levels
of reproductive hedth awvareness, and in FY 2005 levels of reproductive hedth awareness
will beraised significantly. Meanwhile, the rdatively sophisticated hedlth activities and
infrastructure of Kizingitini, on Pate Idand, demands significantly less input from the
program. Theidand communities to the south of the KMNR currently utilize the hedth
resources of Kizingitini town, but in FY' 2005 will continue to be atarget areafor
awareness activities. Lamu Idand iswedl served by the hospitd and a network of clinics,
and is not be covered directly by this program.

Although WWF and AMREF have begun activities to improve sengtization about family
planning, disparate gender atitudes towards family planning will be chadlenging to

change: locad women are keen to access both contraceptive information and supplies,
while men tend to profess skepticism about the ethics and/or effectiveness of
contraception. Some regard contraception as anti-Idamic. An encouraging precedent is
st by apilot hedth project in the Quirimbas Nationd Park in Mozambique, where
religious leaders now promote the distribution and use of condoms. Male senstization,
and the support of religious leaders, both of which the project has begun to try to address,
will be crucia components of a successful reproductive hedth program over the next two
years of the project and beyond.

In FY 2005, an adolescent focus will aso continue to inform many of the program’s
activities. Youth are especialy vulnerable to the causes and effects of risky reproductive
behavior. They are the generation most impacted by early marriage and pregnancy, and
harmful abortion and circumcision practices, and are especidly vulnerable to the
HIV/AIDS pandemic and other ST1s. The lack of livelihood opportunities in the remote
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area of Kiunga encourages migration, and there is evidence that the associated trends of
drug abuse and progtitution are rising in neighboring urban centers.

Activity 1.1: Implementation of integrated reproductive health education program and
promotion of reproductive health activities

» AMREF will continue the promotion of open discussons and joint-decison
making between partners on reproductive hedth issues. Thisindudes community
meetings focused on reproductive hedth concepts (to promote awareness of
natural and scientific forms of contraception, induding mae and female condom
demondrations, the benefits of smaller families and family spacing, responsble
sexud behavior and STI prevention, disadvantages of early marriagesfor girls,
and improved maternd and child nutrition and hedlth care). WWF and Kenya
Wildlife Service (KWS) staff who are based in the Reserve will continue to be
targeted with reproductive hedlth information and access to condoms.

» AMREF will continue to hold education fora for women and adolescent girls and
boys which will focus on knowledge of reproductive cycles and corresponding
implications for birth control and sexua hedlth. This gpproach will improve the
effectiveness of both traditional and modern birth control options (AMREF).

»  WWHF will continue to gather and disseminate educational materials through its
Conservation Education and Awareness program.

»  WWEF will continue working to integrate reproductive health issues and related
environmenta education on natura resource useinto loca school curriculums,
madrassas, community group meetings and Friday sermons at the mosgues (which
will ultimatdly be linked with the existing Conservetion Education and Awareness
activities of WWF).

> Integration of HIV/AIDS and other STI prevention and treatment issuesinto RH
education (with Johnson and Johnson funding)

Anticipated Results:
> Increased awareness of reproductive hedlth issues through enhanced education
programs
> Increased percentage of people aware of at least two methods of family planning
» Improved awareness anong women and adolescent girls of the femde
reproductive cycle
> Increased participation in youth fora and activities, and increased awareness of
safe reproductive hedlth practices
Increased awareness of responsible sexua behavior
Reduction in stigma and myths associated with (mae and femae) condom use.

Y VvV

Activity 1.2: Provision of integrated reproductive health and family planning
> Education workshops and meetings will be continued, to give advice on
contraceptives and counsdling across the cross-section of age, gender,
professond and triba groups, through the following channel s (as appropriate to
location): the exigting network of hedlth clinics, family planning workshops, or as
an extenson of mobile dinics (AMREF).
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» Contraceptive provison will be undertaken through avariety of gppropriate
outlets, which may include static and mobile dlinics and dispensaries, community
hedlth workers, and (for condoms) dispenser boxes (AMREF and WWF).

» Reproductive hedlth referrd systemwill be supported, which will utilize the
relatively sophisticated heath resources in Lamu, Kizingitini, Faza, Ndau and
Kiungain Stuations of emergency.

Anticipated Results:

> Increased number of new and repeat family planning users. The contraceptive
acceptance rate among the communities is currently estimated a 7%. The
program ams to initiate a steadily improving rate to meet unmet need.
Improved access to contraceptive supplies and advice
Increased male and female condom use
Increased use of family planning methods by youth
Increased responsible sexua behavior

YVVY

Activity 1.3: Provision and promotion of ante-natal services

» Ante-natal check-ups will be supported in designated dinics, or service ddivery
points by trained personnd

» Tetanus vaccinaions will be provided for pregnant mothers

> Nutrition advice will be provided for pregnant & lactating mothers, and their
infants. Many of the women show sgns of irondeficiency, while infants are
highly susceptible to diarrhed diseases.

» Newborn and infant check-ups and immunization services will be provided.

> Improvement will be mede in the exiding ddivery facilities and promotion of the
benefits of delivery there.

Anticipated Results:

Increased numbers of women atending ante-natal check-ups

Increased numbers of hedlth centers and personnel offering ante-natal services
Improved awareness and adoption of optimum nutrition practices among women
Increased numbers of new-borns and infants benefiting from check-ups and
immunization services

Improved awareness of the benefits of giving birth in designated delivery
fadilities, rather than in the home, and increased numbers of women adopting the
former course.

YV VVVY

Objective 2: To improve ingitutional and infrastructural capacity for provision of
quality curative and preventative health care

Level of Effort: $13,743
USAID: $1,743
Other sources: $12,000 (Johnson and Johnson)
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Exigting direct health resources in Kiungainclude a network of heglth centers and
dispensaries on the mainland and idands, but they are sparsdly dispersed and
inadequatdly staffed and equipped. However, since the start of the project, as adirect
result of WWF s engagement in this population-environment project, the Minidry of
Hedlth has now placed five new nursesinto hedth centersin previoudy understaffed
areas. Due to poor transgport methods supplies of medica drugs and equipment dso are
eratic, but AMREF was able to leverage funds from non-USAID sourcesto provide
much needed hedth equipment and supplies for their mobile dinics.

Until the renewed operation of AMREF s mobile clinic, the Boni communitieswere
especidly excluded from health resources. The also demonstrate correspondingly low
levels of awareness and adoption of reproductive hedth services. AMREF and WWF
began working to improve awarenessin FY' 2004 and will continue this effort in the
remaining two years of the Project. Other prioritiesin FY 2005 will be the continued
improvement of hedlth infrastructure and equipment, the expansion and enhancement of
traning for hedth services and gaff, and improvement of the supply flow of medica
resources.

Activity 2.1: Physical improvement and equipment of health-related infrastructure
» Support will be provided to the MOH'’s current efforts to renovate existing MCH
dinics
» Medicad equipment and supplieswill be provided and used effectively.
» Capacity of exigting hedth facilities to offer family planning services will be
increased.
» Shdlow wells and latrines will be constructed to service the clinics.

Anticipated Results:
> Increased effectiveness of hedlth infrastructure
> Increased number of Sites providing family planning services
> Improved water hygiene and sanitation leading to subsequent positive impact on
the hedlth of mothers and children, and on the wider community.

Activity 2.2: Continuation of mobile reproductive health servicesto the remote and
migratory Boni communities
» Mobile services will continue to incorporate family planning; reproductive hedth
education and counsding eements; ante-nata services; nutrition advice; ST
education including HIV/AIDS (the latter funded by Johnson and Johnson)

Anticipated Results:
> Increase in number of Boni with access to hedlth resources
» Increased numbers of Boni demongrating awareness of family planning and
reproductive hedlth issues
> Increased numbers of Boni adopting modern family planning
» Reverd of current trend of high infant mortdity, and reduction in maternd and
infant morbidity
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Activity 2.3: Continued improvement of transport and communication channels, to
maximise effective distribution of contraceptive supplies, medicines, vaccines etc.
A project-financed vehicle will be ddivered in early FY 2005 and put into service. In
FY 2005 the project will continue:
» Formalization of agreements with Air Kenya and boat services to guarantee
deliveries
> Regular sarvicing of hedlth vehicle in order to guarantee efficient and safe
operations.

Anticipated Results:
> Regular and reliable digtribution of contraceptive supplies, medicines, medica
kits, vaccines etc.
» Safe and dependable vehicle for transport around the reserve
> Rdiable channdsfor medicd evacuaion in emergency Studions

Objective 3: To improve community capacity for reproductive health by changing
behavior and practices

Level of Effort: $19,801
USAID: $19,801
Other sources: $3$0 directly for reproductive health; $12,000 from Johnson and

Johnson for improving community capacity for health in
general; $12,500 from a private donor (Singer Rankin) for an
educational scholarships/natural resource education program

A participatory gpproach to hedthcare emphasizes capacity-building through
participatory training, and amsto forestal donor dependency by creating community-led
momentum. The program has begun to identify Community Based Digtributors of
contraceptives and female group leaders from the area and provide them with training.
The Community Based Trainer (CBT) system provides basic preventative and curative
hedlth care, diagnosis and management of common diseases, teaching methodol ogy,
proposa and congtitution writing, and base-line surveying. Also identified and trained as
Trainers were hedth workers from project area hedth facilities Training courses are
designed and run by AMREF and will continue in FY 2005.

Diverse interest groups within communities (e.g. youth/students, women, fishermen,
community leaders and teachers) will be trained to run reproductive health and
HIV/AIDS discussion and awareness forums. Increasing the capacity of local community
members to take charge of their hedth infrastructure, and to frame the issues within their
culturd context, is criticd to sustainability in thisisolated area.

The development of village health committees will be based on the community hedth
club modd, which promotes participatory and grass-roots hedth education and
initiatives. Pilot projects in Zimbabwe and Sri Lanka have demonstrated that the
community gpproach leads to improved hedth knowledge and long-term positive
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behavior change. In the reproductive heath context, the hedlth clubs will provide aforum
for the dissemination of information, and the adoption of community-filtered initiatives.

The village hedlth groups/clubs will take the lead in teaching family and friends on
behaviord change including use of family planning methods. The gpproach will prioritize
the integration of different dements of reproductive hedth and ther different targets
(men, women and adolescents). Thus family planning, mother-child care, safe
motherhood initiatives, sexudly tranamitted infection care, HIV prevention, AIDS
management and sigma dimination, will continue to be covered.

Activity 3.1: Continued training for community health workers (CHWs)/volunteersin
reproductive health and related areas

» Formation of a Community Hedlth Club (CHC) in each village, built on the
exiding Usafi/Afya (hedthvhygiene) modd is planned. In FY 2004, the Usafi/Afya
groups disintegrated because sdlf-motivation of groups was lacking. WWF
discovered that groups required continuous motivation to continue with
environmental clean-up work. Efforts are dtill in place to form the hedlth clubs
because enthusiasm for the clubs s high. However, the groups will require
support and incentives, before the benefits of a sdf sustaining group are visble.

» Community heath workers (CHWSs) were identified in each target community in
FY 2004, however the project has encountered some ddaysin implementing
training and operationdizing volunteer activities, because of volunteers
requesting remuneration for thar effort. Loca hedth personnd will continue their
diaogue with other stakeholdersin the area who are providing incentives to
hedlth volunteers and continue to seek crestive solutions to this challenge.

» CHWSswill encourage participation in the hedth clubs; to raise awvareness of
reproductive hedlth issues including maternd and child hedlth; to promote basic
hygiene, nutrition and health- maximizing behavior; to diagnose and manage
common diseases; to educate communities on maaria-risk stuations, and to
promote use of mosquito nets and repdlents

Anticipated Results:

Community Health Clubs to be up and running within the firs 9x months-
Trained and committed CHWSs in each village

Cross-section of community members active in CHC activities

Evidence of pogtive behavior change in communities (manifest in, for example,
increased adoption of contraceptive methods, improved hygiene and sanitation;
improved food practices; increased use of mosquito repellent and nets).

YV VVY

Activity 3.2: Supplementary training for existing health personnel in reproductive
health related areas
> InFY 2004, exiging hedth personnel were trained in the concept and management
of reproductive hedth issues. Staff will continue to receive this type of training in
FY 2005.

Anticipated Results:
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» Maximizing of gaff potentid, and improved effectiveness of reproductive hedth
services

Activity 3.3: Training of 30 Traditional Birth Attendant)

It has come to WWF' s attention that national policy changes in Kenya related to the
Traditional Birth Attendants (TBAS) may require updates in the workplan for the
remaining two years of the Project.

TBASsrepresent avita resource to women of remote communities, who traditionally
deliver their babies at home, and who would otherwise have little or no accessto pre- and
post-natd care. On average each village contains 2-3 TBAS, but their knowledge and
experience vary. For example, TBAsin the town of Kizingitini and Faza have benefited
from atwo-week training program operated by the Ministry of Hedth, whilethe TBAsIn
Boni communities rely on knowledge from their predecessors, and have little or no
exposure to modern approaches to childbirth.

A training program will am to bring dl exiging TBAsto aminima standard of
knowledge (to be identified by AMREF and the MOH), and to recruit and train TBASIn
communities where they are currently under-represented. The most effective approach
will integrate traditiond perspectives on childbirth with ‘modern’ pre- and post- natd
methods.

» To continue training dl existing TBAs in ante-natd advice; safe and hygienic
ddivery; identification and referrd of complications, pre- and post- partum care;
and materna and child nutrition and welfare

» TBAsIin under-represented communities were identified in FY 2004; In FY 2005,
these TBAs will also be trained in the above methods.

Anticipated Results:
> Improved knowledge and effectiveness of exising TBAS
» Recruitment and traning of TBASin under-represented communities
» Improved antenatd dlinic attendance including the Boni communities
> Improved coverage of TBAS across the Reserve and immediate environs,
induding the Boni communities

Activity 3.4: Training of gender groups and youth groups

» Sengtization of gender and youth groupsin reproductive health issues through a
series of workshops and promotion of subsequent hedlth-oriented group activities
and discussions (see Activity 1.1), continues asin FY 2004.

» Promotion of gender-awareness and female empowerment. Severd established
WWEF initigtives have postively influenced community perceptions of female
capacity. For example, the Education Sponsorship Scheme, an offshoot of
WWF s Conservation Education and Awareness Program, has positively
impacted on the atendance of girls at both primary and secondary school. The
Eco-Friendly Handicrafts initiative has not only provided women with an
independent source of income and promoted a sense of salf-esteem, but has given
them avdid voice within the community. Reproductive hedth activitieswill am
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to build on the former achievements. Increased knowledge of hedlth issues
equates to informed decisionmaking, and will empower the women and youth to
take control of their own reproductive hedth status.

Anticipated Results:
» Women and youth involvement in hedth workshops and activities (linked with
the activities of the Community Health Clubs)
Increased accesshility to reproductive hedlth care
Increased peer group information transfer
Subsequent women and youth-initiated hedth activities and discussions
Gregter femae and youth participation in decisons that affect the community and
their own welfare

YV VVY

Activity 3.5: Creation of linkswith voluntary health personnel willing to train and
capacity-build in the communities
» Involvement of locdl, nationa and/or internationd headth personnd who are
willing to invest their experience in the area

Anticipated Results:
» Tranderd of skillsto community hedth workers, and consequent community

capacity-building

Objective 4: To promote the sustainable use of natural resources, and to securethe
long-term welfare of the area’ s habitats, species and communities.

Level of Effort: $77,858

USAID Pop-Env:  $25,828

Other sources: $52,030 including USAID’ s Global Conservation Program

Geographicdly isolated and lacking access to basic hedthcare and livelihood avenues,
locd communitiesin Kiungafollow culturd traditions and have few opportunities to
improve economic, hedth and environmental conditions. With a growth rate estimated at
5-6% per year indluding in-migration, the coasta population in Eagt Africais growing
faster than any inland area and subs stence needs have become increasingly difficult to
sidfy. This hasamgor influence not only on the livelihoods and well being of the
coastal population, but also on the marine biodiversity and resources of the coastdl seas
aswdl. People areforced to compromise the frequency and methods of harvesting
resources, which has created a spird of intensfying natura resource exploitation and a
related downturn in living conditions throughout the region.

The continuing improved hedth, reduction of the population growth rates, and
introduction of more sustainable agriculture and natural resource practicesin
communitiesin Kiungawill enable communities to adopt less compromising methods of
natural resource use. Thiswill have a postive impact on the biodiversity of Kiunga

Communitieswill demongtrate the cagpacity to monitor and evauate their own resource
use, and to make decisions towards sustainability of natura resources.
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Activity 4.1: To mobilize and sensitize community on environmental health issues

» Support and expansion of existing WWF Conservation Education and Awareness
activitieswill continue, induding workshops, debates, training sessions and
exchange vigtsto linked projects

» Community participation will continue to be promoted in environmenta research
and monitoring activities. In FY 2004, community members were involved in data
collection on fisheries and crustacean stocks, turtle patrols and cora reef surveys.
However, hedth issues are of great concernin the KMNR area, and WWF's
involvement in provison of basc heath services is beginning to creste more
goodwill within communities. It is anticipated that this goodwill will encourage
more people to get involved in environmental conservation activities that are
carried out within the KMNR.

Anticipated Results

» Education leads to informed decison making, and subsequently, evidence
suggests, to reduction in family sze

» Reduced pressure on natural resources due to improved health status of
communities, and increased adoption of non-destructive livelihoods

> Increased ability of women to participate in natural resource management due to
improved hedlth

» More sugtainable use of natural resources by women

» Conservation practitionersin Kiunga area endbled to effectively andyze
population Stuations and implement or coordinate collaborative reproductive
hedlth projects

Activity 4.2: To work towards the long-term welfare of the area’ s habitats and species
> Support and expand the exigting conservation and environmenta education
activities of WWF

Anticipated Results:
The fallowing correspond with long-term habitat and species objectives of WWF:

» Reduction in ddiberate and incidentd actions leading to impoverishment of the
ared s species and habitats

» Sudainable human interaction with natura resources (for example, the sustainable
harvesting of mangroves, and decreased charcod burning)

» Hedthy populations of the ared s species and habitats (priorities include turtles
and dugongs among the species, and corals, seagrass beds and mangroves among
the habitats)

» Decreased coagtd erosion, beach pollution and forest clearance

> Increased community participation in turtle team, fisheries groups and
environmenta hedlth groups

» Decreased harvesting of natural resources for markets, eg. cord, shdls, shark fins,

turtle eggs

Activity 4.3: To conduct a socio-economic survey among the local communities
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The prdiminary health and natural resource assessment sudy was delayed in the first
year of the project due to ddlayed funding and identification of a suitable consultant. A
consultant has been identified and this activity will be completed in FY 2005. The
assessment ams to provide more detailed understanding of reproductive hedlth issues of
Bguni and Boni communitiesin and around the reserves, and of the status and trends of
natura resource use. It will help to determine linkages between population and
environment, and determine priorities for some of the activitiesin this project. It will
identify unsustainable natura resource and land use practices that are currently
threatening Kiungd s biodiverdty, and aso indicate trends in escaaing use. This
information will form a basdine for the reproductive health and naturd resource
activities, and will dso provide vauable inputs for the rest of WWF sKiunga
conservation program. Prioritization of the mgjor issues and identification of the most
limited resources will provide a sound basis for developing mitigating Strategies and
identification of dternatives. The environmenta education program in turn can convey
messages about best practices and solutions to these problems. The survey will use
participatory rurd gppraisa techniques, and the communities will beinvolved in
identifying solutions to their problems.

Anticipated Results:
Basdline data on:
» Socio-economic and gendered composition and activities of communities
> Reproductive hedth status of communities, their perceptions of reproductive
morbidity and the nature of interactions with existing health resources
» Nutritiona status and practices of communities, and access to food resources
» Exiging community infrastructure and resources (including qudity of, and access
to, hedlth resources)
Community interaction with natural resources
Culturaly-specific practices, beliefs and taboos

Y VvV

Monitoring & Evaluation

Monitoring and evaluation (M&E) plans have been developed for this project with
AMREF, and will be further honed at the Strategic Planning workshop that will take

place in Bangkok, Thailand in November 2004. Support for thiswill be provided by Cara
Honzak, the Washington, DC based Population-Environment Fellow. The find M&E
planswill draw on AMREF and WWF s M& E experience and methodologies in their
respective fields. It will aso draw on exigting experiences of popul ationenvironment
projects around the world, including Madagascar and the Philippines, and the planned
work of the M&E group of the Community Conservation Codition in Washington DC.
Likely population indicators are listed below: environmental and linked indicators will be
sdected during M&E planning.

Long-termindicators:

> Fetility rate
» Maternd mortdity rate
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» STl infection rates.
These will be verified through district health records, project reports and evauations.

Within the timeframe of the project:

Number of new family planning users

Number of repeet family planning users

Number of gtes providing family planning services

Number of people trained in family planning

Successful collaboration among dl project partners for delivery of reproductive
hedlth services

Percentage of people aware of at least two methods of family planning

Decrease in manutrition-related disease in children and pregnant women
Number of women involved in decison making for naturd resource management

VVV VVVVY

These will be verified through:

Hedth facility records
Workshop reports

Stevigts

Project reports and evauations
Locd surveys

Minutes from mestings.

YVVVVY

Financial Sugtainability

The Didrict Ministry of Hedlth is akey partner in this project. Cognizant of the fact that
they do not have the capacity to address al of the locd hedth problems, the MOH has
expressed great enthusiasm for working with the proposed partners in this reproductive
hedth project. Inthefirst year of the project, they dready demonstrated strong
commitment to a cooperdtive relationship with WWF and AMREF by seconding one
daff to AMREF and gtaffing existing hedlth fadilities with skilled staff. The MoH dso
maintains asupply of drugsfor facilities in the project areaand are working on
improving supervision and monitoring of project activities. The MOH will continue to
supply drugs and contraceptives to the project. Furthermore, some of the District MOH
gaff will continue to incorporate project activities into their regular workload, thus
increaang the probability of activities being sustained beyond the funding period. Efforts
to ensure supplies from nationd family planning programs and ditribution networksin
Kenyawill continue.

Arrangements for sustainable funding of operating costs will be sought in this second
year of the project, to ensure sustainability once it ends. Consderation may be given to
establishing community-run and funded health dispensaries, based on the model of Faza
Idand (just south of Kiwayu Idand). There the villagers sell medica suppliesfor asmall
profit to those who can afford them, and give supplies free to those who cannot. The
profits have been ploughed back into other community initiatives, including hedth and
agriculture.
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Sudtanability will aso be promoted by working with existing community structures and
ensuring community leaders and other local community members are involved in the
edtablishment of any new structures. Involving community membersin dl project
activities from the very outset indills in them a sense of ownership. Oncethisis
achieved, community members take enormous pride in sustaining the results of their own
hard work.
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Activity

FP/HIV
links

Adolescents

Post-
abortion
care

Contraceptive
security

Maximizing
access/quality

Population-
environment

Gender

Female
genital
cutting

Activity 1.1

Activity 1.2

Activity 1.3

X|X| X

Activity 2.1

Activity 2.2

Activity 2.3

Activity 3.1

Activity 3.2

Activity 3.3

Activity 3.4

Activity 3.5

Activity 4.1

Activity 4.2

Activity 4.3

XXX XX XX XX XX
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4 PHILIPPINES

Project Overview

Introduction

Encircled by the populace of three developing nations (Indonesia, Maaysa and the
Philippines), the Sulu Sulawes Marine Ecoregion (SSME) is a plethora of marine
biodiversty. The SSME has over 400 known species of marine dgae, 476 species of
corals, 16 species of seagrasses, five of the seven species of seaturtlesin the world, 23
gpecies of marine mammals, and hundreds of high-vaue fish used for food and

commerce. Amazingly, recent surveys of the Sulu Sea have led to the prdiminary
description of 24 species of sharks and rays that are believed to be previoudy unknown to
science (confirmation is pending full taxonomic andyss).

The marine resources of the SSME are critical to commercid fisheries and the
livelihoods of over 35 million coasta people. The coasta population dengity in this
regionis among the highest in the world. Vauable commercid food fish speciesinclude
yelowfin, skipjack, and big-eye tuna, snapper, and groupers. The sustainability of the
ecoregion’ s biodiversity, ecological processes, economy, and livelihoods for coastdl
peoples is completely dependent on maintenance and restoration of a hedlthy and
productive marine ecosystem. Severa priority conservation areas play a particularly
important role in thisregard. For example, Tubbataha Reef in the Sulu Sealis estimated
to provide larvae that populate the Sulu Seatrandaing to $2.5 million annudly in
fisheries harvests (White, 1997).

The SSME Program has facilitated the development of the SSVIE Conservation Plan
(ECP), which represents the collective effort and commitment of the stakeholdersto
biodiversty conservation of the SSVIE. This commitment was formally highlighted
through the adoption by the three countries of the ECP through the signing of the
Memorandum of Understanding (MOU) during the Conference of Parties of the
Convention of Biologicd Diverdty in KuaaLumpur in February 2004. The MOU
expressed that thereis clear recognition that marine species and fish stocks disregard
political borders, and that if marine resources are to provide food security and livelihood
security for the coastal communities that depend on them, then coordinated efforts will be
necessary to protect, restore and rehabilitate these resources,.

Population Context

The SSME isamgor geopoalitical focus, with large coasta populations, high population
dengity, rgpid population growth, porous borders, transmigration, and illegd fishing -- dl
contributing to environmenta degradation. Population growth rates in the SSME are now
greater than 2% per year, with expected doubling by 2035. The exponentid growth of
these populations, coupled with widespread poverty, increasing international market
demand and rapid technologica changesis fueling rapid depletion of natura resourcesin
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the SSME, that market forces done are incgpable of repairing. All thisis compounded by
inefficienciesin governance and alack of awareness and/or acceptance of some laws
among loca populations, particularly in parts of the Philippines and Indonesa These key
root causes al contribute to illega practices and corruption, and are resulting in severe
resource depletion and degradation of water catchments, river, lacustrine, estuarine,
coasta, and marine ecosystems. The persstence of high population growth rates,
resources depletion and environmenta degradation means that much remains to be done
in the next few yearsin the area of population and natura resources management plans
and policies.

The proposad project builds on existing conservation initiativesin priority conservation
gtesin the SSME where multiple population and environmental impacts and their root
causes have not been integrated in the planning and implementation of conservation
initiatives. Methodol ogies and tools that have been demondirated in other areas will be
assessed in terms of creating synergies and woven into conservation initiativesin locd
dtes. Synergies between the local conservation efforts and family planning interventions
will be integrated into the local conservation and development planning agenda for the
area

The project has chosen one Site among the 56 priority conservation areas in the SSME
and the selection was based on the biodiversity sgnificance, population issues affecting
advancement of the conservation agenda in the area, presence of on-going consarvation
projects in the area, commitment of local government to address family planning issues
and population impacts on the conservation of marine biodivergity, and the presence of
partnerships that link conservation and population/health interventions. The Site sdected
liesin the Philippines, where more than 28 million (or 80 percent) of the 30 million

coastal people of the SSME reside, where population dengtiesin coastal areas are as high
as 212 persons per square kilometer (in comparison to 185 persons per square kilometer
in norncoastal communities) (NSO, 1996), and where the responsibility for population
and hedlth services planning has now devolved to local level governments.

The site sdlected for the populationhealth- environment (PHE) initiative is Roxas,
Palawan. The town of Roxas has 31 barangays and a population of 47,242, and of the 31
barangays, 17 barangays are found in the coastal areas. Roxasis part of the Linapacan
Taytay-Dumaran priority conservation areain the SSME. It islocated at the northeastern
end of main idand of Paawan. The area has dense mangroves, extensive seagrass beds
and diverse fringing reefs and numerous shoas. Numerous species of smdl peagics and
tunafeed and breed in the area, dugongs feed on Halphilaovalis and breed on the
extengve seagrass beds, and whale sharks and manta rays feed there too. Other species of
sharks and Napoleon wrasse have a so been observed. Meanwhile, species of turtles and
dugongs and their habitats are severely threatened, and studies are underway in Roxas to
determine to what extent other species and habitats are aso threatened. Known threats to
the biodiversity and resources are mainly the result of high-densty human populations

and weak management of marine resource. The arealis amgor fishing ground and habitat
destruction and siltation are prevaent. Loca populations and large vessds from outside

of the area are regularly known to use cyanide poisoning and dynamite. The practices
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have led to extensve cord reef degradation and destruction, and over time the destructive
methods of fishermen have become increasingly sophiticated.

Recognizing that rapid population growth and wesk marine resource management are
leading to rapid depletion of coastal resources in the SSME, WWF-Philippines took its
own initiive in 2004 and sgned a Memorandum of Agreement (MOA) withan
organization that has an exceptiond reputation in family planning and reproductive
hedlth and which is now implementing an action-oriented research project throughout the
Philippines on integrated population-hedth-coastal resources-- PATH Foundation
Philippines Inc. WWF and PATH-Philippinesimmediately began planning for integrated
popul ation-hedlth-environment projects in the in WWF-areas such as Tawi- Tawi,
Philippines. WWF dso identified the Roxas area as the next high priority site for
integration. With a population growth rate of 2.6 percent and high population dengty in
its coastal zones (Roxas Mun. Government Records), Roxas provides extremely poor
access to FP supplies and RH servicesfor its resdents, and future supplies are not
guaranteed. Midwivesin the arearegularly cite high demand and low supply asa
persistent problem, and in some sites men and women have begged WWF to support
them for long term derilization due to the inconsstency of FP supplies. Most of the
coadtal areas aso have poor roads or lengthy journeys by boat linking them with the city
center and there are few municipa health workers. Resources and capacities are
insufficient to serve the needs of people in the 31 barangays and therefore residents lack
regular access to reproductive health providers and midwives.

Partner ships

The Locad Government Unit (LGU) of Roxas has expressed to WWF the need to address
the issue of population and hedlth in conjunction with existing biodiversity conservation
efforts. The LGU has aso demondtrated its commitment to developing sustainable and
high quality FP/RH services, but requires capacity building and support to reach its
objectives. Over the last year, the government carried out a municipdity-wide
participatory planning and assessment process with communities thet identified FP and

RH as a high-priority need. WWF was involved in the assessment process and is now
interested in helping the government and communities to meet their FP/RH objectives
while aso integrating marine resources management and awareness into population and
environment planning.

The MOA that WWF-Philippines and PATH Foundation Philippines Inc. have entered
into pursues severa areas of collaboration including: 1) data and information sharing,
specificdly |EC and training materias on relevant topics, 2) IEC activities to disseminae
conservation and reproductive health information, issues and concerns; 3) joint planning
activities relative to reproductive health, migration, population management and gender
and HIV/AIDs as they relate to conservation and sustainable development; 4)
identification and strengthening of community-based groups on integrated conservation
and reproductive hedth initiatives and 5) development of loca policies and plansto
integrate conservation and reproductive hedth in the local development agenda.
Discussonswill be continued with PATH to involve them in this project, likely to bein
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training of hedth workers to build capacity in loca government and communities to
enhance effectiveness and sustainability of the project.

WWEF-Philippines and PATH will aso collaborate with contraceptive socid marketing
company DKT Internationd to improve consistency and sustainability of contraceptives
digribution in the Roxas area. DKT Internationd is currently providing service in other
parts of the Philippines but has not yet expanded into the Roxas area. Furthermore,
PATH has successfully worked with this company throughout the Philippines to improve
the digtribution of contraceptives in coastal communities.

Results Chains

After attending a strategic planning workshop in Bangkok in November 2004, the
Philippines PE Project recently developed results chains to relate FP, RH, and integrated
PHE interventions to WWF conservation outcomes. These results chains have been used
as the foundation for the Performance Monitoring Plan. The Results Framework for the
PE interventionsin the Philippines is included on the following page and will be

submitted to USAID with the Performance Monitoring Plan for the “ Successful
Communities from Ridge to Reef” Project.
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Project Goal

The overdl god isto ensure sustainable naturd resources managemert in priority areas
of the Sulu Sulawes Marine Ecoregion by addressing threets to population aspects

Project Activities

Objective 1: Toimprove FP, RH, coastal r esour ces management and PHE
knowledge and awar eness among coastal communities, and build capacity

Level of Effort: $ 55,516
USAID: $52,016
Other Sources: $ 3,500

Activity 1.1: Update baseline information and participatory analysis of PHE issues
A consultant will be commissioned to undertake a participatory assessment of the FP
supply chain, RH service and knowledge, attitudes and practices related to FP/RH, and
PHE in seven target coastal barangay's (with an aggregate population of 16,800 based in
2000 Nationa Statigtics Census). The communities (i.e. LGUS, hedth workers) and the
project team members will be involved in the planning and implementation of the
participatory assessment. The Community Development Officer and Research Assistant

of the project will coordinate activities with community stakeholders, be trained on
participatory assessment tools (either by coaching from the consultant or attendance to

the trainings conducted by Path-Philippines) and be involved in the assessment.

Anticipated Results:

» Project gaff and community partners are familiar with participatory assessment
methods and tools and have the ability to lead participatory community
assessments of FP/RH/PHE issues

» Updated information on PHE issues and resources available and fed into the
identification of PHE activities

> Information on current supply chain, service ddivery and use and knowledge of
FP/RH/PHE knowledge, attitudes and practices enable successful partnership
development among the LGU, Private and Not-for-Profit (WWF) Sectors

Activity 1.2: Organize barangay level meetings to present the results of partici patory
assessment to the project stakeholders and review/ act on the recommendations
provided in the report

Following the completion of the participatory assessment, the consultant will present the
findings, results and recommendeations to the stakeholders in two community meetings.

The Community Development Officer of the Project will work with the municipa and
barangay L GUs to organize the meetings with the stakeholders. Stakeholders from the

seven target barangays will be represented in these meeting-presentations. Feedback,
questions and comments of the stakeholders on the consultant’ s report will be taken up
during this meting.
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Anticipated Results:

» Common understanding and concurrence among stakehol ders on the PHE issues
to be addressed by the project
Basdline data on population collected for seven barangays
Target population for PHE promotion identified and mapped
Community based activities related to hedth, population and environment
aternatives concerning the target villages are identified

YV VYV

Activity 1.3: I dentify and recruit community-based development agents for FP/ RH
mobilization

Through the assstance of the municipa and barangay hedth workers, the Project will
identify and recruit community based agents who will include volunteer municipa and
barangay hedlth workers and traditiona healers (referred to as hilots). These agentswill
work with the project team to identify common terms of reference of their engagement
during the Project, knowledge and skills they have, or those that need to be enhanced.

The project team will dso carry out an assessment of thelr communications techniques

and knowledge and skills training that they need to carry out PHE work.

Anticipated Results:
» At least 20 community hedth workers recruited to implement PHE

Activity 1.4: Assess the capacities of the community health workersin PHE work on
communications techniques

The Project Community Development Officer and the Research Officer will work with

the community health workers to assess their cagpacities for communicating PHE and

FP/RH messages. This activity will identify the training needs of the community hedth
workers and project staff on communications techniques and PHE concepts.

Anticipated Results:
> Basdine data on the present capacity of newly recruited community hedth
workersto assst in project implementation
» Capacity building needs of community heath workers to do effective PHE work
identified

Activity 1.5: Organize and develop training for the community health workers on PHE
All of the community hedlth workers who are recruited, on a voluntary basis or assgned

by the LGUs, will be trained in communications and participatory techniques and

monitoring tools, and will become more proficient in goplying them. When appropricte,

based on the capacity needs assessment, the community health workers will participate in
trainings conducted by PATH Foundation.

Anticipated Results:
> At least 20 community hedlth workers trained on FP, RH and PHE methods
» Community hedth workers decreasingly need technica assstance from the
project
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» Community hedth workers are able to use skills acquired in the trainings to
participate in PHE communications

Activity 1.6: Develop and implement a monitoring tool/ system to monitor community
health workers capacities and progress of work

The project will bring together partners (i.e. municipa and barangay LGU, municipa and
barangay hedlth workers, government agencies, private sector) in meetings for

coordination and planning. These meetings will be amed a identifying the

respongbilities and contributions of each of the partners and planning shared activities
including service ddlivery, monitoring processes and indicators.

Anticipated Results:
» Community hedth workers are able to plan and monitor their activities
» Community hedth workers are monitored monthly and evaluated &t the end of the
project
» Clear performance criteria are known and agreed upon by the community hedlth
workers
» Number of FP users progressively increases

Activity 1.7: Develop, produce and/or identify existing resources and distribute |EC
materials on PHE

A set of appropriate information, education and communication (IEC) materials on FP/

RH and PHE will be produced or identified from other sources and distributed to the
community health workers, pregnant women, women of reproductive age, fishermen
familiesand LGUs. The core theme of the IEC materid will be based on the results of the
participatory assessment particularly identified gaps in knowledge of stakeholders about

FP, RH and PHE links.

Anticipated Results:

» |EC materids on PHE are produced or identified and obtained

» Target FP/RH users are aware of FP and RH benefits and PHE links

> Increased awareness among pregnant women, women of reproductive age, youth,
policy makers, fisherfolks about FP, RH, and PHE issues and the project

> Increased provision of feedback from target FP/RH users on experience/
gtuations, issues, on FP, RH and PHE in meetings and consultations at hedlth
centers

Activity 1.8: Show videos on PHE in community meetings and celebrations

In video-showing opportunities such as environment day, oceans month, earth day, or
celebration of fiestas, the communities will be able to watch available videos related to
PHE. The project, on itsfirst year, will not be producing a video but will use available
videos and show these to the communities in Roxas. The videos can be obtained from the
Department of Hedlth offices or other NGOs (like Path Foundation, Care Philippines).

Anticipated Results:
» Taget FPIRH users are aware of PHE work in other areas
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Activity 1.9: Organize and conduct cross visits of community health workers on PHE
within the Philippines

A crossvigt of the volunteer community hedlth workers and LGU to other communities
doing PHE work in the Philippines will be organized and carried out. The cross vist will

be amed a learning gpproaches and systems being implemented in other communities

and how these could be applied in Roxas, Pdawan.

Anticipated Results:
» Community hedth workers demonstrate application of new or revised approaches
to integrating PHE promotion based on their experience and the lessons from
other PHE work outside Roxas

Objective 2: To improve access and infrastructur e promoting FP/RH commodities
and service ddlivery

Level of Effort $44,760
USAID $38,860
Other Sources $ 5,900

Activity 2.1: lIdentify, negotiate and forge partnership with LGUs-private sector- NGO
(WWF) aimed at improving knowledge and use of FP/RH and mainstreaming PHE in
local development planning

The WWF-Roxas Project Manager, with the assstance of Community Development

Officers hired by the project on afull time basis will work with the LGUs, private sector,
NGOs and community based organizations to forge a partnership agreement outlining the

roles and respongbilities, shared outputs, counterparting arrangements, and ways to

monitor progress of the partnership. The modalities of partnershipsin terms of

coordination and communications will aso be dearly laid out in the agreement.

Anticipated Results:

» Formal partnership agreement (e.g. MOA) between LGUs — non-profit non
government organizations, fisherfolk associations and private sector (eg. loca
business’ industry) on PHE program in Roxas, Pdawan forged

» A shared vison among the loca government units, NGOs, fisherfolk associations,
and private sector on PHE work in Roxas, Palawan

Activity 2.2: Facilitate the creation of a Municipal Health Board

The project will work with the barangay and municipa LGUs in creating a Municipa
Hedth Board. This activity will aso facilitate the process of congtituting the membership
of the municipa hedth board, identifying the terms of reference of the board, organizing
the board meetings, and preparing necessary documentation for the local government of
Roxas to passamunicipa resolution gpproving the Municipa Hedth Board. The
municipa health board will provide policy advice and direction that will be taken up by
the municipa development council and the executive office. The project will dso
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facilitate the preparation of work plans and help motivate a regular meeting schedule for
the Municipa Hedth Board.

Anticipated Results:
» OneMunicipad Hedth Board established through a municipa resolution and with
aclear terms of reference
» Municipa Hedth Board has devel oped an appropriate work plan and has begun to
implement the work plan

Activity 2.3: Facilitate the creation of commodity distribution outlet in each barangay
and establishment of an appropriate system of management and monitoring

This activity entails afeashility study (technica, organizationa, management and

financid) of establishing community distribution outlets of FP/RH commoditiesin each

of the 7 barangays. The consultant who did the participatory baseline assessment or

someone identified in partnership with PATH will undertake this activity. Interested

business partners will be briefed on the roles and respongbilities of acommodity

digtribution outlet and a partnership among the LGUSs, the Project, and the outlet

operators will be forged.

Anticipated Results:
> Feadhility study of commodity didtribution outlet for each of 7 barangays
» Onefeasble commodity distribution outlet established for each of the seven
barangays

Activity 2.4: Provide technical assistance and mentorship to commodity distribution
outlet operators on the business planning process and plan development
This activity will beinitiated, but will mainly take place in FY 06.

Activity 2.5: Train barangay and municipal health workers and other FP/RH agents
(commodity distribution outlet) on access and use of FP/ RH
This activity will beinitiated, but will mainly take place in FY 06.

Activity 2.6: Facilitate the development of management and monitoring systems
appropriate and acceptable to the commodity distribution outlet operators or
cooperators

Thisactivity will beinitiated, but will mainly take place in FY 06.

Objective 3: To promote sustainable fishing practices and technigues among
fisherfolk families and policy makers

Level of Effort $ 15,995
USAID $9,795
Other Sources $6,200

Activity 3.1: Update biological information on seagrass, dugong population and by-
catch, shark and other fisheries, in relation to population pressures
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The project will organize and conduct a participatory assessment and monitoring surveys
of seagrass beds, dugong population and by-catch, shark and other fisheries. The results
of the surveys will provide an indication on the changes in the ecosystem hedth and
abundance and digtribution of species. The surveyswill dso give information on the
avalability and use of natura resources (i.e. fisheries) by fisherfolk familiesin the

coadtd barangays, and help sengtize fisherfolk to the impacts of population growth. One
survey on seagrass areas and monthly monitoring of dugong by-catch and fisheries are
planned.

Anticipated Results:

» Information give indications of ecosystems hedlth and abundance and distribution
of species(e.g. dugong) and availability and present use of coasta natural
resources (e.g. fisheries)

> Biologicd vauesand mgor threatsto the coastal ecosystems and species are
assessed

Activity 3.2: Develop and distribute communication materials on the information
generated from the surveys to fisherfolk families and policy makers

The project- through its community development officer and research officer- will make
asummary of the results of the surveys and present this to the stakeholders using
appropriate communication tools (i.e. written report, presentation to the municipa

council mesting, share photographs).

Anticipated Results:
> Fshefolksand policy makers are aware of the conditions of and threats to
seagrass beds and dugongs and fisheriesin the area

Activity 3.3: Organize and facilitate planning workshop that will draw out management
and policy priority actions based on results of assessments and monitoring of PHE
activities and integrate these actionsinto the municipal plans and policiesrelated to
fisheries and fishing practices

A management planning workshop will be organized and bring together various

stakeholders of the PHE work to discuss the results of assessments and monitoring

activities and identify management and policy actions and integrate results to the loca
development planning process. An output of this activity is the development of new

and/or updating of exising municipa plans and policies on fisheries management.

Anticipated Results:
> Priority conservation areas for PHE work within the coastdl areas of Roxas are
identified
> Project partners and cooperators see the complementation of population, hedlth
and environment activities

Activity 3.4: Provide support to communities for improved resource management

PHE surveys will identify community priorities for improved management of coasta
resources under pressure. WWF will hep enforcement officers work with communities to

47



SUCCESSFUL COMMUNITIES FROM RIDGE TO REEF

find solutions for community-identified coasta resource problemsincluding cyanide
poisoning, use of dynamite, and intruson of commercid fishermen into the municipa
waters of Donsol.

Anticipated Results:
> Reductioninillegd fishing
> Decreasein incidence of dugong by-catch relative to the reports provided to
project partners

Activity 3.5: Continue the technical and | EC support to the Roxas Marine Mammal
Rescue and Conservation Group (RMMRCG)

The project will extend technica advice and support (i.e. feature activities in newdetter

and other communications materids) of the Roxas Marine Mamma Rescue and
Consarvation Group. Technical advice in case of marine mammal (e.g. dugong) stranding
will be given to ensure rapid response of marine mamma stranding.

Anticipated Results:
» Adeguate and proper response to and successful release of stranded marine
mammels
» Community hedlth workers and other project cooperators report marine mammal
stranding, as needed

Objective 4: To identify and develop sustainability measur es to promote PHE in the
municipality of Roxas

Level of Effort $4,845
USAID $ 3,045
Other Sources $1,800

Activity 4.1: Work with the LGUs to integrate/ mainstream PHE into the local
development planning process and policy formulation

The project will use the Loca Government Code of the Philippines as the basis for
identifying health and environmenta/natura resources functions that have been devolved
to loca government units. The project will work with the Municipal Planning
Deveopment Officer, the Municipal Hedlth Officer, Municipa Agriculturist and
Fisheries Officer in integrating the activities of the project into the loca government
development planning process and the information generated by the project on PHE
experience will befed into policy formulation. This activity involves planning,
mobilization of stakeholders resources and communicationsin order to fecilitate
gakeholders involvement.

Anticipated Results:
> Pdlicies and plans integrating PHE updated or devel oped

Activity 4.2: Work with the LGUs on allocating annual LGU budgets and prioritizing
activities that will be supported by the PHE budget in Roxas
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The project will work with the Municipal Planning Deve opment Officer, the Municipa
Hedth Officer, Municipa Agriculturist and Fisheries Officer to prepare proposas for
annua PHE budget dlocations, and particularly those identified during the participatory
assessment.

Anticipated Results:
> Initid indication of annua budget dlocation for PHE by the municipal
government
> Priority actions on PHE form part of the municipa environment and development
plans

Activity 4.3: Work with the commodity distribution outlet operatorsin the monitoring

of performance and experiences
This activity will be carried out in the second year of the Philippines project.

Anticipated Results:
» PHE agents and cooperators regularly monitor the access and availability of
FP/RH commodities and the ddlivery of serviced

Activity 4.4: Support LGUs and community health workers’ participation in meetings
and conferences that will promote PHE work in the future

The project will support the travel and participation of LGUs and community hedth

workers to meetings, conferences and trainings on PHE, which are organized by other
nor-government organizations or government agencies and are venues for them to share
practices, gpproaches and lessons learned. New funding opportunities and partnerships to
continue PHE in Roxas will be identified in these meetings, conferences and trainings.

This activity aso involves round-table meetings among the LGU and community hedth

workers among the 7 barangays.

Anticipated Results:
» Information gathered provides indications of ecosystem hedth, abundance and
digtribution of species(e.g. dugong), and availability and present use of coastal
natural resources (e.g. fisheries)

M onitoring and Evaluation

AnM&E Plan for the project will be developed by the project team with the participation
of the stakeholders and partners (e.g. LGUSs, hedlth workers, private sector, fishermen, or
government agencies). A common set of indicators and roles and respongbilities of key
persons to measure and report on these indicators will be identified during the preparation
of the M&E plan. The project team and the stakeholders and partners will conduct round
table meetings to discuss the performance of the project based on the M& E plan.
Information gathered for the M& E plan will be analyzed and the gppropriate adjusments
to the project will be made to ensure achievement of objectives. The results of the M& E
will dso feed into the learning exchanges. The performance monitoring plan for the
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Successful Communities from Ridges to Reef Project provides further details on the
monitoring and evauation framework for the Roxas, Philippines site.

Financial Sustainability

Theloca government of Roxas, Pawan isacritical partner in ensuring the sustainability
of population management interventions in the area. The Loca Government Codein the
Philippines devolved environment and health functions, that were originaly managed by
community offices of the Nationa Environment and Health Departments, to loca
government units. The loca government unit in Roxas has established an environment
and health desk and provides funding to carry out activitiesin these two fields. In
addition, the loca government has access to the hedth programs of the Department of
Hedth, which provides technica assstance and supplies drugs and medicinesto the
different barangays.

Sugtanability will dso be promoted by working with existing community structures and
ensuring community leaders and other loca community members are involved in the
establishment of any new structures (e.g. volunteer rura hedth workers). Involving
community membersin al project activities from the very outst ingtillsin them asense
of ownership. Once thisis achieved, community members take enormous pride in
sugtaining the results of their own hard work.

The project ams to involve communities fully in activity design and implementation to
ensure a sense of ownership which is essentid for future sustainability. Moreover, the
project will use exigting village and community sructures, involving traditiond leaders
and local authoritiesin order to ensure their buy-in and long-term support of the project.

The involvement of the stakeholders and partners beyond the project term is addressed by

providing capacity-building and training support to the headth workers and community
PHE development agents. Investment by the LGU in PHE is encouraged. Incentives for
the volunteer workers to continue their serviceswill be made possible through the LGU
annud budget dlocation for PHE. Other funding opportunities will be sought in various
venues such as meetings and conferences, which alow the project to share their
experience, results and lessons learned and pitch for additional support to address any
critica gaps remaining in the project.
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Table indicating Office of Population core activitiesfor Philippines:

Activity FP/HIV Adolescents | Post- Contraceptive | Maximizing | Population- | Gender | Female
links abortion | security access/quality | environment genital
care cutting

Activity 1.1 | X X X

Activity 1.2

Activity 1.3 X

Activity 1.4

Activity 1.5

Activity 1.6 X

Activity 1.7

Activity 1.8

Activity 1.9 X

Activity 2.1

Activity 2.2

Activity 2.3 X

Activity 2.4 X

Activity 2.5

Activity 2.6 X

Activity 3.1

Activity 3.2

Activity 3.3

Activity 3.4

Activity 3.5

Activity 4.1

Activity 4.2 X

Activity 4.3 X

Dol Do Bad Bad B P Pad Pd B B Pad P Pad Dd B P Pad P od P Bad B B P

Activity 4.4
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4 L EARNING ON POPULATION-ENVIRONMENT APPROACHESAND LINKAGES
Introduction

The learning component aims to enhance conservation of biodiversity, reduce population
growth and improve reproductive hedth by advancing learning on effective population+
environment interventions, and promoting its gpplication. The associated knowledge,
tools and increased capacity will enable conservation and hedth organizations induding
WWEF to prioritize efforts and increase ther effectivenessin thisfiedld. Much of the
learning will @m to develop and strengthen field gpproaches.

The three ecoregions supported under this funding will provide vauable inputs to the
learning, but the learning will aso draw on results from other projects of WWF and
partners. It will complement and seek synergies with other USAID-funded reproductive
hedlth-environment activitiesin this field, for example those of Conservation

Internationd and the Jane Gooddl Ingtitute. There will be close collaboration with
Population Reference Bureau, drawing on its research and capacity-building experiences.

Obijective 1: To analyze the value of reproductive health work in biodiver sity
conservation, evaluating the effectiveness of different approaches

Level of Effort: $46,450,

USAID population: $46,450

Other sources: $0

Activity 1.1: To undertake participatory strategic planning for the learning program
and establishment/refinement of M&E for WWF population-environment sites
Project gtaff from WWEF, gaff from family planning partner organizations, and DC-based
gaff will participate in a popul ation-environment workshop to be held in Bangkok around
the World Conservation Congress in November 2004. The workshop aimsto bring
together USAID-funded population-environment projects from around the world to
promote sharing of experiences, capacity building, and development of effective
integrated monitoring and evauation systems. WWF will contribute to facilitation costs.
From this workshop, WWF s learning strategy will be finalized, in consultation with
Community Conservation Codition partners (January 2005) and with technical assstance
from Foundations of Success.

Activity 1.2: To undertake activities to implement the learning strategy
These activities will incdlude:
» andyssof early M&E results from Stes
» condderation of ways to scale up efforts
> exploration of ways to incorporate population aspects into decision support
systems being used by WWF and other conservation organizations for landscape

planning
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» exploration of linkages between reproductive hedlth and migration in reation to
the environment, and way's to reduce adverse impacts (drawing on separately
funded WWHF/Conservation International migration work)

> exploration of linkages between reproductive hedth and HIV/AIDS in relation to
environment, and way's to reduce adverse impacts (drawing on separately funded
AfricaBiodiversty Collaborative Group (ABCG)/WWF work on HIV/AIDS)

» implementation of monitoring and evauation systems.

Activitieswill beinitiated or continued this year, and will continue into FY 06. Thiswork
will be undertaken both directly by WWF and the PopulatiorVEnvironment Fellow, and
through consultancies/smal grants.

Activity 1.3: To develop a population decision-making framework and tools for field
practitioners

Work will start to develop a population decision-making framework and tools for field
practitioners (this work will overlgp with separately funded work we are undertaking on
migration).

Anticipated Results
> Paticipatory drategic plan for learning component developed, including a
conceptud framework for anaytica activities
» Draft M&E plans developed or existing M& E improved for esch WWF site

Objective 2: To build capacity for population-environment wor k, especially in the
conser vation sector

Level of Effort: $54,528
USAID: $54,528
Other sources: $0

Activity 2.1: To support population-environment projectsin WWF field sites
Technicd assgance will be provided to WWEF field sites undertaking population/heglth
and environment programs. This support will focus primarily on the Spiny and Moist
Forest Ecoregions in Madagascar; Kiungain East Africa Marine Ecoregion in Kenya; and
Roxas, Sulu Sulaves Marine Ecoregion, Philippines. Support will indude assistance to
monitoring and evaluation programs as needed. Some assistance will aso be provided to
other WWF sites, in the form of advice, information, and sharing of experiences and
lessons learned. Thisincludes stesin the Congo Basin, Nepa, M ozambique and
Solomon Idands. Exchange visits will be promoted among staff managing popul ation-
environment projectsin the field.

Activity 2.2: To undertake networking and outreach on population/health-environment
issues

Early results from the project will be disseminated to appropriate audiences, both

interndly in WWEF (e.g. to ecoregion leaders at a globa ecoregion meeting in Turkey in
February 2005), and to externa audiences. Opportunitieswill continue to be sought at
variousinternaiond, nationa and local forums and through informa contactsto raise

awareness and understanding of population/hedlth-environment issues, ther interaction
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with related population issues such as migration and HIV/AIDS, and current advancesin
thesefidds.

WWEF will continue to participate in NGO and other forums related to population-
environment, including the Community Conservation Codition and the Africa
Biodiversty Collaborative Group.

Outreach will include co-sponsorship with USAID’ s Population and Reproductive Health
Program of a sponsored workshop on popul ation-hedth-environment linkages at the

World Conservation Congress in November 2004 in Thailand (amgor meeting of
conservationists that takes place every four years) to promote greater awareness of

popul ation-environment issues to the conservation community, induding recent advances

on reproductive hedlth and linkages with migration and HIV/AIDS. Thisfollows on from
aWWFABCG breakthrough in 2003 at the World Parks Congress where HIV/AIDS was
formaly identified as a mgor emerging issue for conservation.

Anticipated Results
» Raised awareness of the opportunities for and benefits of population-hedth-
environment activities, within WWF, in other conservetion organizations, and in
hedlth organizations
> Increased capacity in WWF fidd programs to plan, manage and monitor
popul ation- hedlth-environment projects

Tableindicating Office of Population core activities:

Activity

FPIHIV
links

Adolescent
s

Post -
abortion
care

Contracept
ive
security

Maximizing
access/quali
ty

Population-
environmen

Gender

Female
genital
cutting

Activity 1.1

Activity 1.2

Activity 1.3

Activity 2.1

XXX [X]X] ™

x| X| X| X

Activity 2.2

6 PROJECT M ANAGEMENT

Project management will be undertaken in WWF US.

Level of Effort: $14,637
USAID: $14,637
Other sources: $0
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7 TRAVEL

The table below shows planned internationd travel. Note that thistableis for indicative
purposes, it isunlikely that dl the travel indicated will be done thisyear.

“WWF population staff’ includes Cara Honzak, Population-Environment Fellow.

WHO FROM DESTINATION # OF PURPOSE
TRIPS

WWEF population Washington DC M adagascar 3 Technical assistance to

staff population-environment
project; learning;
outreach

WWF population Washington DC Kenya 3 Technical assistance to

staff population-environment
project; learning;
outreach

WWF population Washington DC Philippines 3 Site selection; technical

staff assistance to
popul ation-environment
project; learning;
outreach

WWF and AMREF Kenya Thailand 3 Attend pop-env

staff workshop and World
Conservation Congress

WWF and ASOS Madagascar Thailand 3 Attend pop-env

staff workshop and World
Conservation Congress

WWEF staff Philippines Thailand 1 Attend pop-env
workshop and World
Conservation Congress

WWF population Washington DC Thailand 2 Attend pop-env

staff workshop and World
Conservation Congress

Wildlife and Malawi Thailand 1 Attend pop-health-env

Environment Society workshop at World

of Malawi Conservation Congress

WWF and AMREF Kenya Madagascar 2 Exchange visit;

staff capacity building

WWF and AMREF Kenya Philippines 2 Exchange visit;

staff capacity building

WWF and PATH Philippines Kenya 2 Exchange visit;

staff capacity building

WWF and PATH Philippines M adagascar 2 Exchange visit;

staff capacity building

WWF and ASOS Madagascar Philippines 2 Exchange visit;

staff capacity building

WWF and AMREF Madagascar Kenya 2 Exchange visit;

staff capacity building
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